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<Division Name> Practice Nurse (PN) Reference Group

TERMS OF REFERENCE

Purpose

The purpose of the <Division Name> PN Reference group is to provide a framework for Practice Nurses to provide input into General Practice nursing activity within the <Division name>.

The Reference Group will:

1. Consider all aspects of general practice nursing whilst remembering the variances that occur due to practice size and location.

2. Always keep the interests and welfare of the PN upmost in all discussions and recommendations.

3. Have discussion that addresses a ‘whole of practice’ approach.

4. Maintain confidentiality.

Expected Outcomes

1. Identify and inform the management of the <Division name> of the educational and training needs of PNs.

2. Report back to <Division name> management on the strategic direction as recommended by the reference group

3. Develop PN network/s which supports nurses working in General Practice within the Division

4. Lobby for improve PN conditions and funding.

5. Identify ideas of general practice nursing research.

6. Provide representation at all PN related conferences and workshops.

Membership

The Committee will be made up of representatives from a minimum of eight (8) General Practices within the <Division name>. These representatives can be either a PN and/or General Practitioner (GP). A minimum of at least one representative will come from the following practices:

· Solo Practice - Representative.

· 2-4 GPs in the Practice – one Representative.

· 4-8 GPs in the Practice – one Representative

· More than 8 GPs in a practice - one Representative.

It is acknowledged that the Practice Nurse Program within the <Division name>, to which the reference group will report, is important to effective service delivery within General Practice. As such the Reference Group will co-opt members as required to ensure appropriate representation and successful implementation of identified issues and/or strategies.

Minutes

Minutes will be rotational and will be distributed to

· All reference group members

· Summary of outcomes in Divisional newsletter following the meeting and on the Division website

· Clinical support team meeting

Meeting Frequency

The Reference Group will meet <bi monthly> on the <3rd Tuesday> in the month commencing at <6pm>.(List as appropriate)
Meeting Duration

Maximum of 2hours in duration(time) 

Venue

<To be decided by Division and then listed in this document>
Dates

<To be decided by Division and then listed in this document>
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