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Defining your team…

• What’s happening on the ground at the moment –

who’s been employed and for how long?

• Who do you report to?

• Have you seen your contract and the contracts of 

the IHPO and ATSIOWs?

• Have you discussed your role with the IHPO and 

ATSIOW?



Defining your team…

• What team are you are part of?

• Who is on your team?

• Is there a team structure in place?

• Do you have regular team meetings? 

• Do you have a team leader?



Building your team…

• Do you have a plan for how you will work 

together?

• Describe how your role works alongside the 

others in your CTG team?

• Is there general agreement on the roles and the 

scope of work of each team member?



Building your team…

• Do you work alongside other Division based 

programs? e.g. LMP, ATAPS, Immunisation, 

ANSC, Accreditation, IT/IM, others?

• Describe how you are working alongside these 

programs?

• Are there other programs also providing care 

coordination in your area, if so describe how you 

are working alongside these programs? 



Building your team…

• Describe how the Care Coordinator and the 

Outreach Worker work together in your team?

• What have your experiences been with developing 

your internal team?

• What have been your experiences been with 

developing external partnerships?


